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Ideal Toy Corporation and Subsidiaries
Financial Highlights

Year ended

January 30, January 31,
1975 1974(a) % Change

Net sales $124,842,000 $88,363,000 +41.3
Net income $ 3,325,000 $ 2,080,000 +59.9
Current asset ratio 2.2:1 2.3:1

Stockholders’ equity $ 35,137,000 $31,812,000 +10:6
Per share:
Net income $ 1.14 $ .71 +60.6
Stockholders' equity $12.06 $10.92 +10.4
Average shares outstanding 2,927,946 2,941 184

(a) Per share figures and average shares outstanding have been restated for 4% stock dividend paid in 1975.




o Our Shareholders:
We are pleased to re-
port that Ideal's pro-
gram of increased
responsiveness to trade and
consumer needs, discussed
In last year's annual report,
helped produce record sales
and income for the year
ended January 30, 1975.

Netincome rose to
$3,325,000 or $1.14 per share
from $2,080,000 or 71 cents
per share the previous year.
Fiscal 1974 earnings per
share were adjusted for the
four per cent stock dividend
paid in January, 1975, Sales
climbed above the $100 mil-
llon mark for the first time in
your company's history,
reaching $124,842,000 from
$88,363,000 for the year
earlier.

The increase in net income,
while substantial, was ad-
versely affected by many fac-
tors including spiraling costs
of materials, Federal price
controls early in the year and
record high interest rates for
both short and long-term
borrowing. In addition, ex-
treme shortages during the
first three quarters of the year
made it necessary to carry
larger than normal inventories
of raw materials and imported
finished goods. Declining
prices of materials late in the
year caused further erosion
of margins.

The confidence with which
toy buyers placed initial
orders at Toy Fair 1974 was

rewarded with equally enthu-
siastic consumer acceptance
throughout the year. A strong
reorder pattern appeared
early and sustained itself
through the key pre-Christ-
mas season. Most sought
after items included the Evel
Knievel group of toys, water-
proof Rub-A-Dub Dolly, Baby
Crissy, Toss Across and
Hurricane Hockey.,

It is the Company's policy to
set conservative production
quotas based on order input.
As a result, manufacturing
was unable to meet the entire
demand for several products
including Evel Knievel items
and Rub-A-Dub Dolly. In
addition, management be-
lieves it is prudent to achieve
and maintain broad product
distribution and to avoid mar-
ket saturation which tends to
reduce a product's life span.
These policies have helped
|deal withstand the rapid
fluctuations in buying pat-
terns during recent years.

While retailers continue to
operate in an uncertain cli-
mate, buyers at Toy Fair 1975
were most receptive to Ideal’s
new line and pleased that the
Company's products and
promotions had helped to
clear their shelves at Christ-
mas. Because of low post-
holiday inventory, the trade
evidenced a greater ability
and willingness to buy.

Particularly appealing to the
trade were additions to the
Evel Knievel category; Evel's
female counterpart, Derry
Daring, and her vehicles;
Jody, the Old-Fashioned Doll;
velvetskin Baby Dreams; Beat
the 8 Ball and Trap Tennis,

games of action and strategy;
Tiny Mighty Mo’s; and the
Live-In Train, a Think & Learn
pre-school toy.

Crown Recreation, Inc., en-
compassing Crown sporting
goods, Kiffe camping equip-
ment and clothing and Wood
Products recreational game
tables, was adversely
affected by general eco-
nomic factors. While sales

of these items were some-
what higher than the previous
year, they were not as high
as anticipated due to severe
material shortages during the
first half of the year and a
decline in demand for higher
priced items such as pool
tables during the second half
of the year.

In October 1974, Ideal sold
certain assets of |deal Rec-
reational Products, the com-
pany's above-ground
swimming pool subsidiary.
Management felt that the cap-
ital investment required to
produce acceptable volume
and earnings from IRP could
be more productive if
allocated elsewhere.

In December, 1974, your
company sold its 80 per cent
interest in Perfekta Enter-
prises, Ltd., a Hong Kong
manufacturer of toy compo-
nents. The need to achieve
maximum production flexi-
bility in an uncertain interna-
tional climate, the weakness
of the U.S. dollar in relation to
the Hong Kong dollar and the
disproportionate rates of in-

flation in the U.S. and the Far
East were among the reasons
why management sold its
interest in Perfekta.

Domestic manufacturing
capabilities will be expanded
by the addition of approxi-
mately 400,000 square feet to
the Newark, N.J. plant. Con-
struction of the new building
is scheduled to begin this
summer with completion in
about one year — on target
according to the plans out-
lined at the Annual Meeting of
Shareholders held in May,1973.

The current year is clouded
by conflicting economic fore-
casts and the financial condi-
tion of many retailers is
tenuous. Although continuing
caution remains the prevalent
mood, initial order input has
been excellent and consumer
demand for Ideal products
remains high. Margins should
improve as the cost of money
declines and prices of raw
materials stabilize, As a re-
sult, management expects
further gains this year if
present trends continue.

The achievements of the past
year were made possible by
the efforts and abilities of all
of the members of the Ideal
family. We are grateful for
their devotion and are con-
fident that their continued
enthusiasm will help us to
successiully meet the chal-
lenges we will face in the
years ahead.

Sincerely,

’ l,-'r- ,I-
,l" III .. = ——— s
Stonel! L eencliawt

Lionel A, Weintraub
President

April 30, 1975




roducts

Action toys and games

provide new play

worlds for children to
conquer, and simple, nostal-
gic dolls and pre-school toys
recapture the charm of the
old world in ldeal's product
line for 1975.

For two years, Evel Knievel
toys have been among the
nation's biggest hits. His own
exploits have made him a
living legend and, together
with the play value of the toys,
have enabled children
throughout the world to fan-
tasize adventures for Evel.

In keeping with the image of
Evel as a daredevil and ad-
venturer, the seven-inch
ldeal counterpart is being
presented in new exciting
action vehicles, and in
Adventure Sets in which he
undertakes missions as a
rescuer, Arctic explorer,
jungle explorer and racing
driver,

With the front wheels ex-
tended, the Evel Knievel
Formula 1 Dragster charges
out of its energizer in a high
wheelie. When the front
wheels touch down, a big red
and white drag chute bellows
open at the rear, slowing
down the car. If the Dragster
hits a barrier, the retracting
front wheels absorb the
shock. When the front wheels
are pushed in, the car is a
Formula 1 racer.

Evel also gets two new cycles
—the authentically designed
Irail Bike and the Chopper,
pboth of which do the wheelies,
flips and jumps which made
the Stunt Cycle so popular.

Just as Evel Knievel is explor-
Ing new horizons, so is Derry
Daring, who provides today's
giris with the kind of play
action that used to be thought
of as a boy s preserve.

Daredevil Derry also gets new
vehicles and Adventure Sets
that show a girl can be any-
thing she wants to be—moun-
tain climber, auto racer,
rodeo performer and action
reporter.

Derry Daring's Wheelie Car,
which jolts out of its energlizer
in a vertical wheelie, joins
Derry's Trick Cycle in her
roster of vehicles. The
Wheelie Car has rear engine
styling and a racing stripe
that matches Derry's hot pink
racing suit and helmet.

Eight-inch high Midi Mighty
Mo's, slightly more than half
the size of the Mighty Mo's
and twice the size of the Tiny
Mighty Mo's, are carefully
detailed fire engines, tow
trucks, pick-up campers and
sand trucks, each with a
realistic moving part. And,

(1) Jody, The Old-Fashioned Doll
in her Country Kitchen; (2) Sell-
through games include Mouselrap,
Battling Tops, Gunfight at O.K.
Corral and Hands Down; (3) Baby
Crissy; (4) Gambit joins the lineup
of games based on popular TV
shows; (5) Midi Mighty Mo's join
their bigger and smaller relatives
in an expanding category of ver-
salile vehicles; (6) Evel Knievel
items include new vehicles, action
outfits, a game and a kidpower
cycle for younger fans.
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